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Overview

Hank Nunn Institute is a registered not-for- 
profit charitable trust based out of Bengaluru. 
It was founded by Anando Chatterji and 
Shama Parkhe on the 08th of July, 2014.  

We create therapeutic spaces for individuals to 
collaboratively reflect on long-standing 
intrapersonal, interpersonal, and prosocial 
difficulties. We implement carefully designed 
programs within the local community with a 
focus on distress over diagnosis for people to 
regain a sense of meaningful existence and 
independent living. 



Hank Nunn Institute is committed to creating 
affordable and accessible communities of 
mental wellbeing. We design creative 
therapeutic, awareness, and learning spaces 
for individuals and communities with a focus 
on relationships between self, others, nature, 
and the world around. We work relentlessly 
towards expanding our community mental 
health services and bridging the mental health 
gap. We hope to create an atmosphere that is 
significant to the service users’ journey in 
discovering and empowering themselves. 



Overview

We have a three-fold approach to mental 
wellbeing: treatment, awareness, and training. 
Through these services, we bridge the mental 
health gap in terms of finances involved in 
therapy, knowledge sharing and discussions 
with different communities, and quality training 
spaces to equip mental health practitioners 
with skills and knowledge that they can apply 
in their practice.  



Our Vision
To make mental health a priority in every community 

 
Our Mission

To develop and deliver carefully designed, robust,
low cost, long term and culturally congruent 

mental health services 
 

Our Aim
To make mental health accessible and affordable

with a focus on distress over diagnosis 
 

Our Core Values
Transparency, Creativity, Genuineness, Acceptance 



Note from Outgoing 
CEO

As I step aside, I'm reminded of something Pooh
bear said. "Rabbit is very clever, Rabbit has a brain.
I suppose that that's why he never understands
anything." And I believe that there's so much that
has gone in to this process of change which can
not be intelligently written out and analyzed as a
management strategy.

 It's been a soulful experience of dying and loss,
and, birth and something fresh and new. The
second wave of covid-19 hit everyone so hard, it
tore through the fabric that were had woven so
carefully over the years. Now there are scattered
bits everywhere to be collected and stitched back
together. Perhaps it will not be like the original
design, but it will form something new and different
with it's hues and textures



Note from Outgoing 
CEO

So much has been contributed by each member of
this community this past year to hold the ones' in
therapy, the ones' whom we owe our existence to.
All this while we have had to hold ourselves
together, sometimes by the last strand of energy
left.

And even if things have been up and down and
there seems to be substantial chaos and pressures
to survive, we have all found a place of belonging
here at HNI. Signing off after an incredible journey
in the driver's seat for the last 7 and a half years...

Anando Chatterji
Outgoing CEO



Note from CEO

We are close to 8 years of our birth as a 
community mental health service and we have 
built a solid foundation. Our treatment and 
training services have gained credibility and 
visibility by virtue of the quality of work and the 
people who have joined us in our journey of 
making mental health matter in every community. 
The pandemic has brought many challenges, and 
accelerated the social pressures that push us to 
value individual survival over collective survival 
and well-being of the community. We have been 
pushed to our limits as well. As my experience 
has been in the past, we have put our best foot 
forward in situations of such crises, and valued 
each other as a community. I am hopeful that in 
our journey of creative expansion, we will emerge 
with our values intact, and survive, yet again. 



We hope to find support in the larger community 
in the form of donors while also navigating the 
internal risks of team's burnout exacerbated by 
the absence of a physical workspace.
It is only the beginning of our journey of taking 
community mental health beyond 
psychotherapeutic interventions.

Gunjan Narang
CEO



Treatment Awareness

Outreach Training

Our Work



This year has been about transitions in many respects. As 

we continued to plough through the pandemic having 

shifted our workspaces and mind spaces online the previous

year, we found rhythm in this digital world we were all in. The

pandemic had a longstanding impact on our team and the 

community around us, and with that came a greater focus 

on the need for mental health services and spaces. Higher 

demand of our treatment services resulted in higher 

pressure on our community and the system. The limits of 

our offerings were put to test.

 

We also witnessed the leadership team change hands as 

our former CEO stepped down to make space for a new 

 one, and we welcomed new voices, perspectives, and 

people into our growing community. Even good change is a 

kind of loss and we persevered through the ups and downs 

of it all. One of them being the closing of our Jaipur unit 

along with saying goodbye to some of our team members. 

Our Work



TREATMENT



Enquiries

Filled Intake Forms

Assessments

Short Term Counselling

Current Patients

Treatment Services
 

745
 

197

111

160
 

100
 



We saw our enquiries rise steadily each quarter as the need 
and space for mental health discourse continues to expand 
within the mainstream along with our visibility as a provider 
of affordable and accessible mental health services and 
care. As the demand grew, so did our waitlist, and the 
potential for overloading an already fatigued team. Meeting 
the demand while being realistic has been an ongoing 
challenge we continue to navigate.

Given the toll the pandemic took on individuals and the 
financial systems at large, our aim has been to continue to 
offer therapeutic services regardless of the financial 
circumstances of our clients. Half of our service users pay 
between INR 500-700 per session, and this bracket 
continued to be the predominant figure through the year.

Skepticism about group therapy was slowly addressed the 
 service user community acknowledged our work with and in
groups. Over the course of this year and the waxing and 
waning of the Covid 19 pandemic, we see parts of our 
community fluctuating between the nostalgia of how it used 
to be, in person and offline, and the convenience of the 
online medium. 

Treatment Services



AWARENESS



Communities continued meeting online for our 
awareness programmes this year as well. We all could 
gather to feel solidarity despite our collective isolation. 
We started an open group online to serve this very 
purpose and address this need.

Chailogue and Nobody Reads the Fine Print continues 
to be our longstanding spaces which discussed the 
covid overwhelm, the differences it brought up, 
womanhood and identity, cancel culture, family 
systems, navigating social media boundaries, etc.

With our growing team, came growing interests. This 
germinated into a fortnightly poetry space for 
enthusiasts, and hence was born our new space– 
Potluck Poetry. The space explored themes around 
comfort, beginnings and endings, power, rebellion, and 
the idea of home this year.

Our online communities have become spaces where we 
often see familiar faces and people who find solace in 
these quieter shared moments.

Community Awareness Programmes 



Growing Better Lives CIC has joined forces with Hank 
Nunn Institute (HNI) to co-produce GreenCloud. It is an 
online group for people who connect with
nature to come together weekly in a therapeutic 
engagement space.

We share a few pictures and videos of our interactions 
with different elements of nature, play a game, create 
artwork together and share meaningful moments with 
each other. It is not a clinical or psychotherapeutic 
space, but a supportive and nourishing space.

The group at present has members from India and the 
UK, and is looking to grow and invite service users, 
service providers and caregivers in mental health 
systems from across the globe.

GreenCloud



TRAINING



Our training services were possibly the most affected by 
the online format. Where we laid emphasis on living with 
the community to learn experientially and interacting in 
person, the online format pushed us to think of creative 
spaces to engage with a community of existing and 
aspiring mental health professionals. 
Our training spaces grew, not just in terms of number of 
professionals engaging with us, but also in terms of 
what we offered to the community of mental health 
professionals. The reflective and experiential training 
spaces helped us connect with many professionals and 
students across the country. The consistent 
engagement with several webinars is a testament to the 
growing credibility of our training programmes.

Training



Given our changed context, we had to adapt our 
training program to be entirely online with no hope for it 
being hybrid, but with that came greater ease to 
connect and offer this to people who we wouldn't have 
otherwise met. 

This was the 5th batch of UNREAD, which entailed 
550+ hours of training over 6 months to 9 young 
learners to explore, learn, unlearn, and discover different 
ideas of mental health, relational psychotherapy 
practice, group work, community mental health. All of 
this functioning within the frameworks of a Therapeutic 
Community.

The training focused on Therapeutic Community 
Methodology, Relational Psychodynamic Therapy and 
understanding a Distress over Diagnosis philosophy. All 
9 UNREADers graduated from the training, and resulted 
in hiring of 5 of them in our Bangalore, Delhi, and 
Outreach units.  

UNREAD: 6-Months Practitioner Training: Sept '21 - Feb '22



The Group Analytic approach has profound implications 
for group-work as well as organisational practice. This is 
the case not only in health, social and educational 
settings, but also in the world of business. 

Our philosophy is that as personal difficulties arise in 
groups, groups are the best place to explore, to 
understand, and to try and resolve them. Group Analysis 
aims to achieve a healthier integration of the individual in 
his or her network of relationships. 

It is an interactive approach and has many applications 
in the field of human relations, teaching, training and 
organisational consultancy. 

Group Analytic Psychotherapy Foundation and
Intermediate Year Training



This training space continued to run in an online format 
with therapy groups, lectures, presentations, and theory 
sessions, conducted in 3 blocks across the year. The 
hope is for this to become hybrid with a part of the 
course being completed in person, in a residential 
setting.

14 people moved from intermediate year to qualifying 
year in July 2021 and qualifying year level 2 has 9 
people.

 

Group Analytic Psychotherapy Foundation and
Intermediate Year Training



Our monthly lecture series Read, Absorb, Think! was 
conducted online and explored different topics pertaining 
to the concepts such as trust in therapy, self disclosure 
on social media, working with adolescents, criminality, 
etc. This space continues to be one of addressing the 
grey and lesser talked about areas with regard to 
psychotherapy and mental health. 

RAT! Lecture Series



Mosaic is a community of mental health practitioners 
and people interested in psychology and mental health. 
The structure and principles follow the therapeutic 
community model – The day begins and ends with a 
community meeting that discusses agenda within the 
community and gives the space to reflect on feelings 
that might have come up as the day begins and ends. 
The meetings are sandwiched between a space to 
discuss a therapy assessment, a clinical seminar, an 
academic seminar, and an experiential training or social 
time. 

While it started with staff members of HNI, this 
community has grown to include people from the larger 
community of mental health professionals, and the online 
format has helped include people from various cities.

The community runs once a week, every Tuesday from 
9:45 AM to 4:30 PM, each day brings out many new 
themes, and reflective spaces bring out the mysterious 
ways in which individuals in a community are connected. 

Mosaic – Academic Therapeutic Community



Mosaic saw many transitions of its own, with members 
leaving to join other training programs that clashed and 
an entire training cohort joining via the UNREAD 
program. The community ebbed and flowed as 
membership grew to almost double along with changes 
in its staff members and TC managers.

The structure of the community gave room to voicing the 
impact of these changes with there being a monthly 
open space to reflect and process collectively the 
community's dynamics. 



The pandemic brought up the need for training spaces 
for mental health professionals who would otherwise 
work in isolation. 

We continue to offer these spaces given we have also 
become known for certain webinars in particular related 
to the concepts of understanding personality disorders, 
working with trauma, risk management and group work.

Webinars



OUTREACH



Our business model is designed to subsidise our 
treatment services by offering our community mental 
health services in communities outside HNI–primarily 
corporate organisations. This year, we began working 
with Dentsu Aegis Network, UNICEF, along with 
working with Aagaaz Theatre Trust. In addition to 
continuing our work with Dentsu Webchutney and 
Intentwise.

There is increased visibility of our work given certain 
organisations and collectives reaching out for pro bono 
services. Applying for funds and grants that aid such 
projects could help increase our reach especially within 
the social sector. Alongside concerted efforts to 
reassess the services we offer and tailor it to the needs 
of the communities we hope to work with.

Working with large scale organisations allows us to 
better understand the nature of the work along with the 
impact of our engagement in such complex systems 
and networks.

Outreach



The purpose of Aagaaz Theatre Trust (Beginnings in 
Urdu) is to relentlessly close gaps in learning,
understanding the ‘other’, access, and dignity through 
engagement with arts practices. They are
dedicated to creating inclusive learning spaces that 
nurture curiosity and critical thought while
creating safe spaces for dialogue, in an attempt to 
weave a more equitable urban fabric. At the core
are the 11 adolescents from Hazrat Nizamuddin Basti 
who are growing into arts practitioners,
theatre makers, and facilitators. Engaging core group 
members across social and geographical
boundaries, Aagaaz relentlessly questions ‘what is’ to 
probe ‘what could and should be’ to learn
ways to act and perform beyond just the stage.
 
We have been working with them pro bono, providing 
psychological support in the form of therapeutic 
conversations and individual psychotherapy along with 
mental health sensitization workshops to core group 
members.

Aagaaz Theatre Trust



Our Collaborators



FUNDRAISING



Gift of Therapy
The Value of One

Regular donations from Sarojini Damodaran Foundation 
reduced from INR125,000 to INR 83,333 a month for this 
financial year.

Periodic campaigns to engage one-off donors were set in 
motion. The idea was to access the HNI community 
through peer to peer fundraising. But the absence of 
sustained volunteer engagement and a reliable database of 
potential donors and logistical delays due to technical 
constraints and hiccups with setting up payment gateways 
has made this process tough.

Individual donations came in, but not from targeted 
campaigns. Building a sustainable community based 
donation model has been challenging due to extraneous 
socio-economic circumstances of pandemic financial 
instability, recession, along with the glaring lack of funding 
to the cause of mental health. The need is felt but when it 
comes to investment, the reluctance is apparent but the 
hope is that our campaigns will help spread awareness 
which would eventually reflect in the number of donors we 
engage with. The campaigns we designed were:

Fundraising



This year we became members of European Group 
Analytic Training Network and Group Analytic Society 
International. 

In addition to this, we are partners with Institute of 
Group Analysis, University of Nottingham, International 
Network of Living and Learning Environments, 
International Network of Democratic Therapeutic 
Communities, and Growing Better Lives. 

Memberships



Our Team

Gunjan Narang, CEO
Anando Chatterji, Social Architect   
Shama Parkhe, Clinical Director 
Ishani Badyal, Psychotherapist 
Mohit Sharma, Manoyatra Manager
Pratiksha Tewari, Psychotherapist 
Hena Faqurudheen, Kairos Manager
Arushi Bradu, Psychotherapist 
Kedar Rao, Psychologist
Mrigtrishna Rathore, Jaipur Manager
Debashree Unni, Administrator 
Simran Diwan, Psychotherapist
Prayukti Sapkota, Psychotherapist
Krishna Hemaraj, Community Mental Health Practitioner
Athiban Vasanth, Tech Team
Sowmya Krishna, Psychiatrist



Our Supervisors

Rex Haigh
Janine Lees
Neelam Khawani-Connett 
SD Shibulal 
Lukasz Dobromirski
Mike Hogan

Organisational Supervisors:

Angelika Golz 
Lars Bo Jorgensen 
Sue Einhorn
Chris Nicholson
Sandra Kelly
Margaret Smith
Andy Downie

Clinical Supervisors: 



Our Trustees

Shashi Anees, Managing Trustee
Anupama Sharma 
Anuradha Daswani 
Ravi Ramaswamy 
Neelam Khawani-Connett 
Jeevika Shiv 



The Year Ahead

As we settle into the transitions and changes we've 
witnessed the last year, the struggles and successes of 
this community, the closing of our Jaipur unit, we hope 
to build on our ethos of community based mental health 
practices and create sustainable models for growth and 
implementation work. 

Adapting to the changing needs of our patient group 
and meeting the demand keeping in mind quality and 
care has been the focal point of us reexamining our 
clinical processes. We hope to keep the spirit of 
reinvention and adaptation alive with continuous 
refinement. 

Given the experience outreach has had this year, we are 
better equipped to adapt to the needs of the 
communities we work with and also understand the 
resources the team needs to develop in order to meet 
them. Expanding the team and having more hands on 
deck will ensure quality and ultimately growth. 



Additionally, the need for quality training keeping in mind 
our frameworks of Therapeutic Communities, Relational 
Psychotherapy and the principles of distress over 
diagnosis has been increasing as we become known for 
these modalities. The future of this burgeoning unit looks 
bright. 



Corporate Donors

Sarojini Damodaran Foundation 

PAMAS India Pvt. Ltd. 



Finances
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